District Health Assessment for Multiple District 355 through May 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member |Average % of Clubs | % No % No % of Clubs | Number % Status Quo | Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count12 |Member with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial |Cancelled Club Dueto Non-Financial

Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club members |3 Months 12 months | 90+ days [Status Quo Suspension Clubs Age Cancellation Reasons
355 A 126 2 1 1 7,514 1,041 844 197 2.69% 7,690 60 2% 0% 0% 37% 0 0% 1 6 0 100%
355 B1 67 2 0 2 2,498 500 275 225 9.90% 2,442 37 7% 0% 1% 0% 0 0% 0 0 0 0%
355 B2 66 0 2 -2 2,423 261 322 -61 -2.46% 2,517 37 14% 0% 0% 2% 0 0% 2 9 29 100%
355 B3 77 1 0 1 3,767 475 354 121 3.32% 3,705 49 8% 1% 0% 0% 0 0% 0 0 0 0%
355C 96 4 0 4 5,448 770 567 203 3.87% 5,318 57 1% 0% 0% 1% 0 0% 0 0 0 0%
355D 96 2 0 2 4,224 935 698 237 5.94% 4,213 44 7% 0% 1% 9% 0 0% 0 0 0 0%
355 E 52 1 0 1 2,104 239 193 46 2.24% 2,123 40 8% 0% 0% 6% 0 0% 0 0 0 0%
580 12 3 9 27,978 4221 3,253 968 3.58% 28,008 48 6% 0% 0% 12% 0 0% 3 8 29 100%
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